
Harlow Mission Deanery Strategy
- a work in progress

Bishop Stephen has asked each Deanery to present at the March 2013 Diocesan Synod what it would like the 
Deanery to be like in 2025. This is not that, but it is to get us underway.

Introductory

It is the responsibility of the Church to issue the invitation: “As the Father sent me, so I send 
you” says Jesus on the first Easter Day (John 20.21) - Bishop Stephen

Our longing is that the people who are the church, flourish; we will work for this. We will seek to 
enable all Christ’s body, in its huge variety, to recognise and develop giftedness and vocation in its 
widest sense. We will seek to develop relationships and ways of working together that unite us, 
country and town, in all our diversity.

In so doing, we shall work wherever possible in partnership with sister churches and organisations. 
We rejoice in all that is being achieved in service together, for example through Heart4Harlow, 
Street Pastors and Harlow Foodbank.

As the visible expression of God’s Mission into the world, our life in Christ should reflect a trust in 
God’s provision and bold venturing into His world.  As in a family, our life will find its emphasis in 
relationships with each other and empowerment as against top-down organisation. But we need 
patterns of leadership to facilitate this.

Whatever else, we affirm our conviction and aspiration that every congregation should have its own 
local leadership offering teaching and sacramental ministry, as against the present trend towards 
‘vicars’ having two or more parishes etc.

1. Re-Imagine Ministry

There... needs to be a huge flourishing of authorised lay ministry - Bishop Stephen1

God provides: Ephesians 2:1-16. The Church of England now has more licensed ministry than ever 
before. This needs to be at the forefront of minds. We must seek to understand what God is doing  
now, rather than dwell on how things have been done in the past (just stipendiary clergy)2. If we 
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1 And not only authorised. The context here though is one of leadership. All quotes from Bishop Stephen are from 
‘Transforming Presence’.

2 “There are many constraints upon us. 47% of our stipendiary clergy will retire in the next ten years.The numbers of 
those coming forward for ordination is worryingly low, the age profile worryingly high.”  - Transforming Presence. 
NewLooking to the past is thus only an option if we are prepared to live with piecemeal cuts. But kingdom leadership 
will always look to what God is doing (Matthew 11:1-6; Philippians 3:12-16. God’s Spirit ushers in new creation.



start here, with ‘re-imagination’, exciting possibilities open up, as against simply managing decline.

Bishop Stephen writes, “Ministry belongs to the whole people of God. Every person, because of 
their baptism, has a ministry. We must nurture an expectation that every Christian gives expression 
to this ministry in their daily life and in their participation in the life of the Church.”

So we will seek to discern those with gifts and equip all people to be empowered and effective in 
the work of mission, with good leadership. This will have implications (see section 3 below) -

• for the style of ministry requested by a parish or benefice when appointments are made;
• in the style of ministry of ordained stipendiary ministers, who will become more episcopal i.e. 

leaders in mission and evangelism rather than focusing on pastoral, maintenance (often 
buildings!) and teaching. The missionary friars of yesteryear help provide a model;

• for all forms of licensed ministry; and
• in developing teamwork in all ministry both within parishes and across the Deanery (e.g. 

Parish Ministry Leadership Teams, Dean Team) “to do together those things best done 
together and apart those things best done apart.”

• in valuing giftings that each bring into the life of the church from daily lives and work;
• for providing training and leadership that empowers the ministry of each and every Christian.

2. Evangelise Effectively

There is plenty of evidence to suggest that where a church gives itself to an intentional ministry of 
evangelism then people do come to faith - Bishop Stephen

Jesus proclaimed the kingdom of God as being ‘at hand’ in Him (Mark 1:15).  We have the joy and 
privilege of sharing the ‘Good News’ (Evangel) in a way that brings people to a place of repentance 
and faith in Christ (Acts 2:37-38) and by living in ‘The King’s Way’, so that others will see and be 
drawn to Him (Matthew 5:16).

We will intentionally shift to Mission and Evangelism in our Structures.  Christendom led to an 
emphasis on the pastoral and teaching ministries, to the detriment of other vital ministries. 
Christendom has died but the Resurrected Christ leads us into ministry of discipleship (Matthew 
28:20), calling all to acknowledge Christ as Lord in the whole of life (Philippians 2:5-11)3

“By 2025 we need to have become a church where evangelism is in our DNA and where we have 
learned ways of doing evangelism that work in the different and varied and fast changing contexts 
that make up our diocese” - Transforming Presence
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3 3 So let us begin from first principles. God is the Evangelist. God longs for reconciliation with the whole of the
creation and with every person on earth. His great love for the world and his purposes for the world have been
revealed in Jesus Christ, and through his death and resurrection Jesus has already done everything that is necessary for 
us to enjoy eternal life with God.The ministry of evangelism is our sharing with others the good news of what God 
has already done in Christ and the transformation it can bring to the world and to our lives here on earth and in 
eternity.
In the end each individual will have to make their own decision about whether to accept and receive what God
offers us in Christ, but it is the responsibility of the Church to issue the invitation:“As the Father sent me, so I send 
you” says Jesus on the first Easter Day (John 20. 21).  We call this ministry evangelism, which is best understood as our 
sharing in the ministry of Jesus to make God’s offer of reconciliation and new life available to everyone.
- Bishop Stephen



Section ‘4’ below seeks to identify some of the steps we will seek to take, in particular adopting an 
Emmaus Road model of evangelism. Markers of progress in the long term will include things such 
as:

• people talking with increased confidence about their faith
• a growing number of parishes with Evangelists;
• appointments of clergy who see their vocation as being leadership in mission;
• deanery training in evangelism
• each parish arranging at least one annual evangelistic event
• more activities in which churches engage with the wider community
• ‘Fresh Expressions’ of church
• growing numbers of groups such as Emmaus and Alpha
• growing numbers of disciples
• regular training of Lay-Chairs of PCCs
• the creation of a website to share good practice in mission and evangelism

3. Inhabiting the World Distinctively

Our aspirations must bite in daily life. Discipleship grows within community, so we need healthy 
church communities. So we commit ourselves, over the next 5 years, to:

A. Prioritise Prayer

Of course inner transformation is the work of the Holy Spirit. It cannot be achieved by our hard work 
alone. But just as Elijah dug trenches and made preparations before he prayed that God would answer 
his prayer and accept his offering (See I Kings 18. 30 -39) so there are certain things we need to do in 
order to create the fertile ground in which the Spirit can bring our faith to life, enabling us to live out 
our faith and give a reason for the hope that is in us. First among these is prayer. - Bishop Stephen

We will issue a Deanery challenge each year to include such things as:
learn some of the Bible, engage with prayer in a familiar or new way, encourage e-prayer etc. 

B. Self-sustaining churches

Our aim is churches with ministry and leadership flourishing from within. To enable this

• Each church needs to recognise its own core values, gifts and talents, and to own the call of 
each member to mission;

• Its values and mission will embody the good news in locally appropriate ways. We share the 
Apostolic faith that God’s salvation plan for the world has been uniquely revealed in Jesus 
Christ (John 14:6) and it is by grace through faith in Jesus that we are saved (Ephesians 2:8). 
Because our faith is incarnational, this will be embodied differently;

• And thus, forms and patterns of leadership will vary, as each church determines.
• Each congregation needs its own local sacramental leader-in-mission, ministering as part of a 

team, a focus of leadership. So far as Diocesan policy allows, every single church should have 
this (e.g. Local Ordained Minister). ‘Re-imagining Ministry’ enables us to work towards this.
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C. Creativity in Appointments

When appointments are made, the question  for the PCC will not be, ‘What sort of clergy person do 
we wish for?’, but ‘What sort of giftedness do we need to take forward mission?’ This might be a 
priestly ministry; but it might equally be an evangelist, a schools worker, a Pioneer Minister, etc.4

To help parishes reflect we will seek to appoint Transitional Ministers to work with each parish 
during a vacancy. These will be trained appropriately. Vacancies will cease to be times of ‘standing 
still until a new incumbent comes’ (which suggests the incumbent is all crucial) but will be times of 
re-orienting by the local leadership, as they assess

• ‘What are the core values of the church?’
• ‘Where next?’

This will be done in partnership with the Archdeacon and Area Dean, and Mission and Parish 
Development Teams, as appropriate. We will work towards a Transitional Ministry Team where 
good practice and training can be encouraged.5

As part of the Parish Profile for the appointment each parish will produce a Mission Plan to be 
approved by the Archdeacon, who will consult with the Area Dean.

D. Investment in lay ministry

For future growth we must invest now. For this we will need people and other resources.

• We commit to taking forwards the aspirations underlying the feasibility study to help both 
Re-imagine Ministry and turn it into reality.

• We will begin ‘The Harlow Programme’ to take forward lay training6

• We will seek to train an Evangelist for each parish, as urged in Transforming Presence.
• We will form a Vocations Team to work with the Vocations Adviser in nurturing vocation.
• We will encourage use of Shape and similar teaching material.
• We remind ourselves: ministry means the ministry of whole people of God in God’s world.7

E. Team Working: 1+1 = 3. Parishes are stronger individually where we ‘do together those things 
best done together and apart those things best done apart’. We will seek that Diocesan appointments 
are of team-players in accordance with the Deanery Profile.
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5 5 The training and communication with parishes will need to make clear that the Transitional Minister’s role is that of 
facilitator and that they are there as servant of the local church, and not with a hidden agenda on behalf of the Deanery 
or Diocese. Their role will be strictly limited to avoid any danger of their giving leadership akin to an incumbent. The 
ail is to help each parish discover THEIR vision. It is vital that this is discerned locally and not imposed. The same 
applies, of course, to the decision as to the desired giftedness.
Ministers may be lay or ordained. The team will be led by the Area Dean or an Assistant Dean, augmented by the Area 
Mission and Parish Adviser

6 This could include Taster Sessions, and opportunities to shadow those with existing ministries. Thus, a training 
opportunity for churchwarden ministry might begin with a day shadowing a churchwarden on a Sunday. It might then 
lead on to a conversation with the local Vocations Adviser.

7 It does not mean ‘helping the vicar’, or even ‘laity doing church leadership’.



It is healthy that all ordained clergy spend a proportion of their time outside the parish, an overflow 
of their parish ministry. In addition, from time to time the Deanery will make appointments that are 
Deanery-wide e.g. Workplace Chaplain. With these possible resources in mind, we identify the 
aspirations in Appendix Two for Deanery-wide ministry (working ecumenically if possible)

F. Engaging with the Universal Church, both as part of our mission and also because we are the 
poorer for not doing so (we are together Christ’s Body); using ‘Everywhere to be linked with 
Somewhere’ (Diocesan International Group) as a resource.

4. Serving with Accountability

Just as if one church decided to stop worshipping and cancelled all its services you would expect the 
bishop and the diocese to hold that church to account, how might we hold ourselves mutually 
accountable over an agreed core of ministries and activities which we hold to be essential to our 
faithful witness to Christ? - Bishop Stephen

If we disciple others we should also disciple one-another. As increasingly in the workplace, we shall 
seek to find ways to hold ourselves accountable, so following Christ. This will include

• Every church having a place of nurturing faith (for those enquiring about faith to find out 
more)

• ‘Shape’ and similar discipleship courses as part of the life of each church
• The Archdeacon’s Visitation (Bishop Stephen suggests)
• The Mission Plan above
• Chapter, Synods etc. (already existing)
• this strategy
• an Annual Deanery Audit
• Ministerial Development Reviews (already existing)

We will use an ‘Emmaus Road’8 model of mission (which point us towards modes of mission such 
as those in Appendix One) to guide our aspirations for ministries and mission we would hope to 
find in the Deanery as a whole.

We affirm the priority of the parish for mission and ministry. Yet as in life individuals hold one 
another to account whilst respecting the freedom of one-another, so it is in Christ.
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8 
Luke’s account of Jesus encountering the two disciples on the Emmaus Road on the evening of the first Easter day 
provides us with a rich and challenging story about evangelism which is hugely relevant for the situation we face today. It 
offers a model for evangelism which is perfectly in tune with our Anglican and pastoral models of ministry. Jesus meets 
them where they are but Luke tells us that “their eyes were kept from recognising him” (Luke 24.16).He joins their 
conversation and walks with them while they are going in the wrong direction.He listens to them before he speaks. His 
first question is one of open vulnerability to their agenda:“What are you discussing with each other while you walk 
along?" (Luke 24.17). In response to their questions and accounts of what has happened he then breaks open the 
scriptures, explaining to them “the things about himself ”(Luke 14. 27). Arriving at Emmaus he “walks ahead as if he is going 
on” (Luke 24. 28). But they invite him in, and as he breaks the bread their eyes are opened. They then rush back to 
Jerusalem.They can’t wait to share with others the good news they have received.- Bishop Stephen



Conclusion

What matters is putting this into practice. It would be easy to confuse the product with the purpose. 
Having a strategy is not enough. We must take heed of the warning of Solomon. It was after he had 
done all that he had set his heart to do (1 Kings 9:1) that his life began to go astray. He lost sight of 
the purpose of all that God had done though him (the building of the Temple).

The challenge for us is to act on what we resolve. Strategies are not enough in themselves. What 
matters is that we seek first God’s kingdom and what he requires of us in all our deeds and lives.

Appendix One

Modes of Mission
(An ‘Emmaus Road’9 model of mission, patterned on the model of Jesus found there and elsewhere)

• Coming alongside - Crossing Boundaries e.g. Chaplaincy
• Listening and Valuing e.g. Street Pastors
• Offering hospitality and friendship e.g. warm welcome in churches
• Opening the Scriptures e.g. Alpha and Emmaus groups
• Revelation of Christ’s presence e.g. ‘my heart was strangely warmed; the healing ministry of 

the church; signs and wonders etc.
• Evangelism (they ran back to Jerusalem to share the good news) e.g. regular evangelistic 

events, one-to-one evangelism
• Repentance and faith e.g. changes in lifestyle, people and churches taking godly risks
• Discipleship and Nurture (not simply evangelism) in churches eg ‘Shape’

This is not intended to be an exclusive or complete list. Mission in the Deanery and each parish will 
involve all of the above.

Appendix Two

• College Chaplaincy
• Schools worker
• School Governor training (including encouraging participation in Diocesan programmes)
• The development of a skills register
• A ‘Harlow Programme’ of lay training, offered to all
• Leadership training e.g. churchwardens, treasurers, youth
• Theological training e.g. CCS course and others.

- this list to be kept under review and added to or amended as appropriate.
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